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Please refer to the audit to be completed in May, 1999 for more detailed 
financial information 


I. 1999 BASIC CGBD FACTS 


The Consultative Group on Biological Diversity, Inc. (CGBD) was established in August of 
1987. The Internal Revenue Service and the State of New York granted the CGBD provisional 
tax-free status [501(c)(3)] as a public charity four months later, in December of 1987. The 
designation was temporary until 1992 when the CGBD received permanent status. 


At the close of 1999, the Consultative Group membership was composed of 46 organizations: 45 
foundations and the US Agency for International Development. Its budget for the year was 
$354,660. 


The CGBD is housed in the Thoreau Center for Sustainability located in the Presidio of San 
Francisco. At the beginning of 1999, the CGBD staff consisted of three full-time employees: 
Catherine Porter, Executive Director; William Hull, Program Officer; and Alicia Ushijima, 
Program Associate and one part-time employee: Marc Beck, Administrative Assistant. In 
September 1999, Lynn Lohr took over as Executive Director after the departure of Catherine 
Porter in June 1999. William Hull served as Acting Executive Director for the interim. 


After four years as a CGBD-sponsored project, the Biodiversity Project became an independent 
not-for-profit on January 1, 2000. 


The CGBD is funded by program grants from its members; it is not a grantmaking organization. 
A Board of Directors serves as the governing body. The Board of Directors at the beginning of 
1999 was composed of representatives from nine member foundations. The Directors, officers 
and their affiliations are listed in the appendices. 


Il. GOALS AND PROGRAM FOCUS 


Mission Statement: 

We have come to realize that the ultimate measure of our planet's environmental health is the 
diversity of life that sustains it. As a consortium that supports foundation activity in the field of 
biodiversity conservation, and serves as a networking hub for its members, the Consultative Group on 
Biological Diversity has the following goals: 


e To create partnerships among funders in order to address strategically the challenges of 
accelerated biological degradation and the increasing threat to global biodiversity. 


To improve the quality of grantmaking by connecting member foundations with significant 
opportunities worldwide and with respected scientific resources. 


To increase the quantity of grantmaking in support of efforts to conserve biological diversity. 


To identify gaps in current funding patterns and bring them to the attention of foundations which are 
active in biodiversity programming. 


To target priority subjects and geographic regions for funding organizations. 


To broaden the public constituency for biodiversity conservation. 


The 1998 evaluation of the organization showed profound member satisfaction with the CGBD, and 
since then, members have committed even further to implementing multi-funder strategies to conserve 
biological diversity: the web of life on earth. Working together they are able to be more effective than 
any single grantmaker can be alone. The CGBD’s coordination efforts are paying off. 


Among our recent accomplishments, we can include the new environmental representation on all 
eight of the U.S. regional fishery management councils; partnerships with Grantmakers in Health on 
environmental health strategies; a strategic report on private forest conservation in the United States; 
a solid funders’ strategy on certification and sustainable forestry; a groundbreaking briefing on 
world trade and biodiversity issues, and many others. At our annual meeting in June of 1999, nearly 
a dozen members stated that their grantmaking was informed in a “substantial and major way” by 
their CGBD participation. 
The work of the CGBD has four basic components: 

e Strategic opportunities for grantmakers, mostly through our working groups 

e Updating members on issues of general biodiversity conservation 


e Education on emerging issues 


e Services to NGOs on grantseeking information. 


Ill. WORKING GROUP ACTIVITIES 


The working groups remain the most visible face of the CGBD’s strategy work. Our three 
working groups (forests, marine conservation, biodiversity and environmental health) try to 
meet face-to-face at least once a year, and frequently by conference call. 1999 showed steady 
participation or growth in each working group’s activities. Several groups continued to push 
hard toward active strategic work — which showed in their accomplishments listed below. 


Forest 


In May, the membership of the Public Forest Sub-group convened a two-day meeting to discuss 
the protection and management of U.S. public forests, particularly lands managed by the U.S. 
Forest Service (USFS). Speakers provided background on public opinion regarding the national 
forests, as well as discussing changing programs at the USFS, the prospects for Congressional 
action, and the view on the ground from the environmental community. Several emerging issues 
were also highlighted. However, the majority of the meeting was spent in funder-to-funder 
discussions, reviewing current grantmaking priorities and laying the groundwork for future 
collaboration. 


The Private Forest Sub-group continued to monitor work on its consultancy on "facilitating funder 
collaboration on U.S. private forest conservation.” The consultancy, conducted by the Pacific 
Forest Trust, Mater Engineering and the Samson Group, is releasing a report in early 2000 
summarizing the state of U.S. privately-owned forests, identifying threats to their continued 
existence and conservation, discussing available tools to encourage conservation, and proposing a 
grantmaking program to conserve privately-owned forest lands. 


The Sustainable Forestry/Certification Sub-group met twice, first in New York City in January 
and again at Squaam Lake, New Hampshire in July. The group continues to support sustainable 
forestry and certification worldwide, with an emphasis on the work of the Forest Stewardship 
Council, Smartwood, the Certified Forest Products Council, among others. A new area of 
interest is the growing potential for linking certification with the land trust movement. 


Marine Conservation 


The Marine Working Group continued to focus on three issue areas: fisheries management, 
marine aquaculture, and marine protected areas (MPAs). The Marines met through regular 
conference calls to discuss developments in these areas, as well as to share information on 
individual grantmaking in marine conservation. 


Through active collaboration, Working Group members continue to have a substantial impact on 
efforts to reform the US fishery management system. Members have worked closely with a large 
number of conservation organizations and fishermen to develop a powerful network of 
organizations and collaborative projects. These organizations and projects are actively 
participating in decision making before the eight regional fishery management councils and the 
National Marine Fisheries Service. 


Funders have also helped establish a national information clearinghouse and coordination 
mechanism for the regional efforts through the Marine Fish Conservation Network in 
Washington, DC. The Working Group shared the results of the report "Reforming U.S. Marine 
Fisheries Management,” by Scott Highleyman for the Rockefeller Brothers Fund, summarizing 
the successes of the collaborative grantmaking and discussing areas for future collaboration. 


Biodiversity & Environmental Health 


Besides continuing collaborative funding efforts on the Health Care Without Harm Campaign 
and NGO participation in the treaty negotiations around persistent organic pollutants (POPs), the 
Working Group continued its efforts to broaden the discussion on environmental health issues in 
other funding circles. In February 1999, the Working Group presented the second well-attended 
annual session on environmental health at the Grantmakers in Health annual meeting. Due to the 
efforts of this Working Group, the October 1999 Environmental Grantmakers Association (EGA) 
Retreat featured a session on new foundations resulting from the protection of charitable assets in 
the conversion of nonprofit health care entities to for-profit status. Environmental health funding 
was particularly scrutinized in this new group of over 100 foundations with $13 billion in assets. 


In 1999 Working Group members further developed an outreach project to other environmental 
health funders that became a CGBD fiscally sponsored project -- the Health and Environmental 
Funders Network (HEFN). HEFN is an effort to create a marketplace and space for dialogue 
among funders working at the interface of human health and environmental health. 


HEFN does not seek in any way to supplant, but rather to enrich, the work of other funder 
affinity groups. Current members are drawn from the CGBD, Environmental Grantmakers 
Association (EGA), Grantmakers in Health (GIH), the Funders Working Group on 
Biotechnology, and other affinity groups. HEFN Partners join as individuals rather than as 
representatives of their foundations. There is no membership fee; most of the work of HEFN is 
done by conference call and at meetings that take place during meetings of existing affinity 
groups. 


Phil Lee, M.D., former Undersecretary of Health in the Johnson and Clinton Administrations, 
and the former Chancellor of the University of California San Francisco School of Medicine, 
Chairs the HEFN Steering Committee. 


IV. OTHER PROGRAM ACTIVITIES 


Emerging Issues 


The CGBD annually looks at new or “emerging” issues—either ones new to conservation or 
those that haven't invited collaborative thinking in some time. In 1999, the CGBD looked at one 
such emerging issue in a briefing, another through a special report commissioned by members, 
and others through our newsletter cover stories. The issues addressed included: 


Biodiversity and World Trade 


Discussions at the 1998 annual meeting led to a cooperative briefing co-sponsored by the CGBD 
and EGA and held in Seattle, November 29-December 3 during the gathering for the World 
Trade Organization Ministerial. An excellent series of trade experts grounded attending funders 
in the key issues on the table at the trade talks, the biodiversity ramifications and the probable 
follow-up. The resource persons represented regional and D.C. perspectives, and also included 
speakers from Switzerland, the United Kingdom and Malaysia. CGBD and EGA also combined 
to host a reception for funders and invited NGO representatives from the many groups attending. 
The Seattle meeting also allowed funders to experience the activities in the streets first hand. 


Invasive Species 


At a briefing on conservation biology in San Francisco during December 1998, funders heard 
from several excellent speakers regarding the threats to biodiversity posed by exotic species. 
Subsequent to that meeting, the Homeland Foundation; Harder Foundation; W. Alton Jones 
Foundation and Packard Foundation joined to support a CGBD research project by Peter Jenkins 
on "Funding Opportunities for Management, Policy, Public Education and Research Initiatives 
on Invasive Species in the United States." The report outlines funding opportunities in four areas 
for foundations interested in the topic of harmful invasive species that threaten native biological 
diversity in the U.S. The CGBD will continue to foster interest in the area of invasive species 
and anticipates convening a funder briefing on the subject in the near future. Copies of the 
Jenkins report are available by contacting the CGBD office. 


Newsletter Cover Stories 


The World Trade Organization and its potential impact on biodiversity and the growing threat of 
invasive species also figured as cover stories in two respective issues of “Biodiversity,” the 
CGBD newsletter which is currently sent to 475 funders and NGO colleagues. The Spring 1999 
issue carried a lead article on genetically modified organisms and growing funder activity in this 
area. 


International Grantmaking Compendium 


At the 1998 CGBD Annual Meeting in North Carolina, the assembled international grantmakers 
directed CGBD staff to investigate international environmental grantmaking by CGBD members. 
Grantmakers wanted to know more about the international grantmaking of their colleagues and 
to use this information to create potential collaborations among funders and in 


working groups. With assistance of funders, CGBD staff designed a user-friendly survey 
approach to collect information about member international grantmaking. The report on the 
survey results allows funders to get a quick overview of an individual foundation's international 
environmental grantmaking. Copies of the report are available from the CGBD. 


Annual Meeting 


The 1999 annual meeting was held at Rancho Encantando, north of Santa Fe, New Mexico. 
Keynote speaker Gary Paul Nabhan of the Arizona Sonora Desert Museum emphasized cross- 
cultural environmental protection efforts featuring collaboration among scientists and activists 
and also observed the need for the technical empowerment of grassroots groups. 


Other sessions featured resource speakers on land acquisition, environmental estrogens, marine 
pathogens, de-commercialization of public lands, environmental litigation, multi-species 
protection and strategic collaboration among grantmakers. Discussions at the annual meeting led 
to a series of briefings for funders during the WTO Ministerial in Seattle in November- 
December, 1999 and the Canadian biodiversity briefing scheduled for April 2000. 


The Biodiversity Project 


In December 1999 the Biodiversity Project completed the planned transition from an initiative of 
the CGBD to an independent nonprofit organization, launching on January 1, 2000. The 
Biodiversity Project was initiated by the CGBD in 1995 to focus on public education and raising 
awareness of biodiversity and its loss. 


In 1999, among other activities, the Biodiversity Project continued its separate initiatives on 
sprawl and spirituality. Work on two new resources was conducted in 1999 and these new 
handbooks are available from the Project—“Life, Nature, the Public. Making the Connection, A 
Biodiversity Communications Handbook” and “Spirituality Outreach Guide, A Guide for 
Environmental Groups Working with Faith Based Organizations.” 


Publications and Communications 


The CGBD secretariat regularly distributes several publications to its members to keep them 
apprized of CGBD activities and informed about emerging issues. These publications include 
Biodiversity, a quarterly newsletter, which is also distributed to a wide audience outside of the 
CGBD and funding community. The secretariat sends monthly updates to its membership, for 
quick reference on recent and upcoming CGBD activities. Summary notes from CGBD working 
group meetings and conference calls are distributed to the working group members and available 
to the entire membership. Copies of the newsletter, monthly updates, and meeting notes are 
available for review. The CGBD also has a brochure and other background information 
available for distribution. The brochure includes a member list, organizational goals and a list of 
current program areas. 


All of these materials, as well as this Annual Report, are available on the CGBD website, 
<http://www.cgbd.org>, which came on line in February of 1999. 


V. 2000 Underway 


Make it new again... 


The CGBD has been blessed in the quality of its leadership, staff and board, and in the continuity 
of that leadership. The latter attribute is increasingly at risk in many nonprofits, so the CGBD has 
a rare opportunity to build on a carefully wrought and lovingly maintained working process. This 
highly collaborative process simultaneously calls on its bright, questing membership for 
direction while also seeking to introduce new ideas to the membership and offer support to 
funders in their urgent mission to conserve the planet’s biodiversity. 


Both in the 1998 outside evaluation of the CGBD and in orientation interviews conducted by 
new Executive Director Lynn Lohr after she joined the CGBD in September 1999, members 
confirmed belief in the purpose, structure, and activities of the organization. 


Programs and processes in 2000 will build on the solid structure of the CGBD and take 
advantage of the good attitude of its members towards the benefits of involvement. Activities 
already begun or planned in 2000 include: 


A Marine Working Group meeting of the whole held in February 2000 featured an extensive 
program on regional fisheries management, marine protected areas, progress on certification, 
wild vs. farmed salmon, and international updates on aquarium fishing and aquaculture. 


A Forest Working Group meeting of the whole held in May 2000 embraced major campaigns 
either underway or arising in this key area including: a major effort to arrest the fragmentation 
of private forests, the renaissance of the wilderness movement, limits on the damage caused by 
all terrain vehicles/off road vehicles, and terrestrial uses of the Clean Water Act. 


The first planning retreat for the board of directors in the organization’s thirteen year history 
took place in Miami Beach on March 3. The mission and goals of the organization are currently 
being slightly re-written and will be presented to the membership at the 2000 annual meeting. 


A new committee of members, the Horizon Committee, appointed by the President of the CGBD 
Board of Directors, will perform a “research and development” function for the organization. 


Member-led brainstorming at the June 1999 Annual Meeting resulted in a briefing on Canadian 
biodiversity in Vancouver, in April 2000. Sixty attendees from over 30 different funding entities 
attest to the interest in trans-border conservation. 


Suggestions from members have led to a more structured international session at the 2000 annual 
meeting. 


One of the early outgrowths of the board planning process is that working groups will be asked 
to determine a system of goals and self-evaluation in order to capture their accomplishments. 
We welcome this opportunity to carefully consider and to continue to reach for measurable 
results. 


1999 MEMBER ORGANIZATIONS 


Jenifer Altman Foundation 
Brainerd Foundation 
Bullitt Foundation 
Mary Flagler Cary Charitable Trust 
Compton Foundation 
Conservation, Food & Health Foundation 
Nathan Cummings Foundation 
Geraldine R. Dodge Foundation 
Doris Duke Charitable Foundation! 
Endswell Foundation 
Flintridge Foundation 
Ford Foundation 
Foundation for Deep Ecology 
Howard Gilman Foundation 
George Gund Foundation 
Harder Foundation 
Vira I. Heinz Endowment 
Homeland Foundation 
James Irvine Foundation 
Island Foundation 
Richard Ivey Foundation 
W. Alton Jones Foundation 
V. Kann Rasmussen Foundation 
Henry P. Kendall Foundation 
Lazar Foundation 
John D. & Catherine T. MacArthur Foundation 
John Merck Fund 
Merck Family Fund 
Moriah Fund 
Charles Stewart Mott Foundation 
Curtis & Edith Munson Foundation 
Oak Foundation? 

David & Lucile Packard Foundation 
Pew Charitable Trusts 
Rockefeller Brothers Fund 
Rockefeller Financial Services 
Sacharuna Foundation 
Summit Foundation 
Surdna Foundation 
Tides Foundation 
Emily Hall Tremaine Foundation 
Turner Foundation 
U.S. Agency for International Development 
Wallace Global Fund 
Weeden Foundation 
Wilburforce Foundation’ 
Winslow Foundation 


1999 BOARD OF DIRECTORS 


' Doris Duke Charitable Trust, Joined March 1999 
? Oak Foundation, Joined June 1999 


* Wilburforce Foundation, Joined September 1999 


Herbert Bedolfe4 Homeland Foundation 


Lois DeBacker5 Charles Stewart Mott Foundation 
Ann Krumboltz6 Brainerd Foundation 
Michael Lerner7 Jenifer Altman Foundation 
Jeff Olson8 Ford Foundation 
Jeanne Sedgwick9 David & Lucile Packard Foundation 
James Sheldon 10 Weeden Foundation 
Sarah Clark Stuart! 1 Pew Charitable Trusts 
Jack Vanderryn12 Moriah Fund 
1999 OFFICERS 

(see footnotes below for term limits) 
Jack Vanderryn PRESIDENT 
Lois DeBacker VICE PRESIDENT 
Herbert Bedolfe TREASURER 
Drummond Pike ASSISTANT TREASURER 
Sarah Clark Stuart SECRETARY 


1999 MEETINGS OF THE BOARD OF DIRECTORS 


February 10, 1999 Moriah Fund, Washington, DC 
June 14, 1999 Rancho Encantado, Santa Fe, NM 
October 26, 1999 Asilomar Conference Center, Pacific Grove, CA 


4 Elected to Board June 1996, served as Secretary June 1996 - June 1997, elected Treasurer June 1997, elected to 
second term June 1998 

5 Elected to Board June 1997, elected Vice President June 1997, elected to second term June 1999 

6 Elected to Board June 1997, elected to second term June 1999 

7 Elected to Board June 1997, elected to second term June 1999 

8 Elected to Board June 1997, elected to second term June 1999 

9 Elected to Board June 1999 

10 Elected to Board June 1999 

11 Elected to Board June 1998, elected Secretary June 1999 

12 Elected to Board June 1994, elected President June 1997, elected to second term June 1996, elected to third term 
June 1998 


1999 SECRETARIAT STAFF 


Catherine Porter Executive Director (ending June, 1999) 
Lynn Lohr Executive Director (joining September 1999) 
William Hull Program Officer 

Alicia Ushijima Program Associate 

Marc Beck Administrative Assistant 


1999 BIODIVERSITY PROJECT STAFF 


Jane Elder Project Director 
Cindy Coffin Project Associate 
Marian Farrior Project Assistant 


CONSULTATIVE GROUP ON BIOLOGICAL DIVERSITY 


JANUARY-DECEMBER 1999 BRIEFINGS 
AND WORKING GROUP MEETINGS LIST 


January 1999 


Marine Working Group (conference call) 

Forest Working Group: Private Forest (conference call) 
Biodiversity & Environmental Health (conference call) 
Executive Director Search Committee (conference call) 
Annual Meeting Planning Committee (conference call) 


Forest Working Group: Sustainable Forestry & Certification Meeting (New York, NY) 


February 1999 


Marine Working Group (conference call) 

Invasive Species Planning Group (conference call) 

Annual Meeting Planning Committee (conference call) 
EGA Policy Briefing (Washington, DC) 

CGBD Board of Directors Meeting (Washington, DC) 
Biodiversity & Environmental Health (conference call) 
Biodiversity & Environmental Health Meeting (Tempe, AZ) 
Forest Working Group: Private Forest (conference call) 
Executive Director Search Committee (conference call) 
Forest Working Group: Public Forest (conference call) 


March 1999 


Annual Meeting Planning Committee (conference call) 
Executive Director Search Committee (conference call) 
Invasive Species Planning Group (conference call) 
Forest Working Group: Public Forest (conference call) 
Annual Meeting Planning Committee (conference call) 
Marine Working Group (conference call) 

Forest Working Group: Public Forest (conference call) 
Forest Working Group: Public Forest (conference call) 
Biodiversity & Environmental Health (conference call) 


April 1999 


Annual Meeting Planning Committee (conference call) 
Forest Working Group: Public Forest (conference call) 
Invasive Species Planning Group (conference call) 
Marine Working Group (conference call) 

Executive Director Search Committee (conference call) 
Biodiversity & Environmental Health (conference call) 
Board Membership Committee (conference call) 


May 1999 


Forest Working Group: Public Forest (conference call) 

Annual Meeting Planning Committee (conference call) 

Marine Working Group (conference call) 

Forest Working Group: Public Forest Meeting (San Francisco, CA) 
Annual Meeting Planning Committee (conference call) 


January 4 
January 6 
January 11 
January 12 
January 19 
January 25 


February | 
February 2 
February 2 
February 8-9 
February 10 
February 12 
February 18 
February 19 
February 22 
February 22 


March 1 
March 8 
March 9 
March 10 
March 10 
March 11 
March 18 
March 24 
March 29 


April 5 

April 6 

April 13 
April 14 
April 22 
April 26 
April 27 


May 4 
May 13 
May 18 
May 20-21 
May 25 


June 1999 


Annual Meeting Planning Committee (conference call) 
Forest Working Group: Sustainable Forest/Certification conference call 
Annual Meeting (Santa Fe, NM) 


July 1999 


Forest Working Group: Sustainable Forest Certification Meeting (Squam Lake, NH) 


August 1999 


WTO Planning Committee (conference call) 
4 

WTO Planning Committee (conference call) 
18 


September 1999 


WTO Planning Committee (conference call) 
September 8 

Marine Working Group (conference call) 

Canada Briefing Planning Committee (conference call) 
Invasive Species Planning Committee (conference call) 
WTO Planning Committee (conference call) 
September 22 

Marine Working Group (conference call) 


October 1999 


Forest Working Group: Private Forest (conference call) 

Canada Briefing Planning Committee (conference call) 

EGA Retreat (Pacific Grove, CA) 

CGBD Board of Directors Meeting (Pacific Grove, CA) 

Forest Working Group: Private Forest Advisory Group Meeting (San Francisco, CA) 


November 1999 


Canada Briefing Planning Committee (conference call) 
Marine Working Group (conference call) 

Canada Briefing Planning Committee (conference call) 
WTO Planning Committee (conference call) 
November 18 

Marine Working Group (conference call) 

WTO Briefings (Seattle, WA) 


December 1999 


Canada Briefing Planning Committee (conference call) 
Marine Working Group Planning Committee (conference call) 
Marine Working Group Planning Committee (conference call) 
WTO Briefing - Follow up (conference call) 


June 3 
June 9 
June 14-16 


July 12-14 


August 


August 


September 15 
September 20 
September 21 


September 23 


October 11 
October 12 
October 24-27 
October 26 
October 29 


November 4 
November 15 
November 15 


November 22 
Nov. 29- Dec.3 


December 13 
December 15 
December 20 
December 21 


Consultative Group on Biological Diversity 


eee 
Presidio Building 1016, Post Office Box 29361, San Francisco, CA 94129-0361 
Telephone 415/561-6575 Fax 415/561-6490 Email cgbd@cgbd.org 


May 7, 2000Dear Members of the Consultative Group on Biological Diversity,Enclosed 
is the CGBD’s Annual Report for our work in 1999. Please consider this our report on 
your grant to us for last year, and let us know if you need more specific information to 
meet your reporting guidelines. Although the numbers in the financial report of this 
document are the same numbers that our auditors will use, our official audit will follow 
this report within the month. Your continued participation is the surest sign of our 
success. Thank you for your support in 1999 and your commitment to the CGBD in 2000 
as well. I look forward to working with you in the coming months — and to our 
continued associations in the years to come.Our meetings to date in 2000 have been very 
well received and I look forward to seeing you in Maine at our annual 
meeting.Sincerely,Lynn LohrExecutive DirectorNote: We only send one bound copy of 
this report to each member foundation. If there are other grantmakers in your foundation 
that need our would care to see a copy, please let us know, or you can find this on our 
website at www.cgbd.org. 


